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Key Players & Budget Cycle
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Agencies

« Biennial agencies have two-year budgets
C -rent year adjustments, one budget year, one out year
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Acronyms & Terms

RS "—' Internet Budget And Reporting System
HARP Statewide Human Resource And Payroll System
ART f-"_Sta_tewide_Management, Accounting, and Reporting Tool



Acronyms & Terms

ud igency s mission, philosophy, goals and objectives, &
ormance measures

f Accounts
pproved amounts



Acronyms & Terms

B dget 'Amend ment

__)overnor may recommend adjustments to the budget during the
gislative 5ession

M "43-1,nc’ll1de caseload adjustments or adjustments based on new
,m ormation

;;""SihOUld not include items the Governor already reviewed and did not
- ;: ’recommend




Acronyms & Terms

%

* Notable Entities

« KLRD—Kansas Legislative Research Department

« SFC—State Finance Council

» OITS—Office of Information Technology Services

« A&R—Accounts and Reports

« OPS—Office of Personnel Services

« KPERS—Kansas Public Employees’ Retirement System
* CRE Group—Consensus Revenue Estimating Group




Acronyms & Terms




Allocations, Appropriations, Expenditure
Limitations & Allotments



Allocations

-

4n‘4planmng for the upcoming budget year

ir{ep'a iti'ons for the upcoming budget year



Allocations: Process Overview

// How allo 'iiare calculated

 with the budget apbroved by the | egislature

=d as a basis for FY 2027

3y dd;'oi’ subtract monies to account for specific items
One time expenditures

Adﬁj;ustments for debt service, etc

» Annualization of partial year funding

“"Frmge benefits

+ Other known changes




Appropriations

/// R
An amo noney for a particular purpose that an agency is

to spend during a fiscal year
ount is usually available at the start of the fiscal year

her appropriated funds
tate Water Plan Fund, Economic Development Initiatives Fund,
_ Expanded Lottery Act Revenues Fund, Children’s Initiative Fund




Appropriation Bills

n that authorizes the expenditure of government

of the Chart of Accounts
_/__/fd:é he';zac'cotmting system and approved budget in IBARS

plemental (FY 2026)

- Mega (FY 2027)

 Omnibus (can contain adopted GBAs or new appropriations needed to
plement bills enacted by the | egislature

ecent history, sometimes the | egislature combines the above types
0 one bill at the end of the Session (Megabus)

Statutory Citations
_fjff°?f:';2025:S.e_ssion Laws, Chapter 117 (Senate Bill 125)
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Expenditure Limitations

yecial revenue funds
evenue funds receive funding from a dedicated source of revenue

veats for No Limit Funds
Need justification to deviate significantly from what was submitted
imit funds can become limited if not managed responsibly



Rescissions and Allotments

4wh1ch expendlture authorities are legally reduced
, appeayr insufficient to cover appropriations

_when the Director of the Budget believes the balance of the SGF
ss than $100.0 million in a fiscal year, reductions can be made across-
of equal percentage amounts across state government, with limited
of debt service, KPERS-School employer contributions, certain
d based programs for juvenile offenders, and demand transfers
ted with school district capital 1mprovement aid (KSA 75-6704). This
rocedure has never been implemented, but rather allotments have been.

_Alotment when the Secretary of Administration, on the advice of the Budget
::i«‘Dlrector can implement an allotment system when it appears the State General
.i;(or any special revenue fund) are likely to be insufficient to cover
_appropriations or approved expenditures, with limited exceptions, including the
L egislature, Judicial Branch, certain evidenced-based programs for juvenile
_offenders (KSA 15-37112). Allotments can be targeted and not necessarily

_across-the-board




Revenues & Expenditures




Consensus Revenue Estimate (CRE)

, for revenues to the State General Fund
mq,ch}money may be available 1o spend
November & April

;-Qvernor s budget uses the November estimates as a base

Estimates adjusted to reflect Governor’s recommendations that would affect
State_General Fund receipts

_egi'Slatu're starts with the Governor’s budget
Incorporates April estimates during the Session
| ‘Ad]UStS for enacted legislation



Consensus Revenue Estimate (CRE)

Jnp er51tyof Kansas
 Kansas State University
ichita State University

.m7d$-"'-ahd SGF revenue receipts are posted to DOB
ite: hilps./ /budoet kansas.goy/estimates/




Categories of Expenditures

fitures in IBARS utilizes the same Uniform Expense
tion that SMART uses.

Ontrac

ontractual Services
ommodities
Capital Outlay

| to Local Governments
ayments made to sovernments that provide services at the local level, and:

Have taxing authority (in most cases)

» Examples General state aid to school districts, disaster relief, special

___tity and county hishway aid, etc.



Categories of Expenditures

// _Grants and Benefits

Daum e 10 Individuals and agencies that are not governmental in nature

_Improvements
enses 1or 1ehabilitation and repair, construction, and remodeling of state-
ned buildings and facilities

des debt service principal payments

hrinkage

Wonies reduced Trom salaries and wages and reallocated (if possible) under the
umption that some positions will be vacant

! possible, agencies should reduce FTE positions that are vacant for multiple
years 10 be more accurate

nly a budgeting tool and will not be found in SMART




Expenditures

ernmental costs.
1o avoid duplication
ment of Administration: Printing plant

Same dollars are spent asain for operating costs of the plant

-To avoid reporting expenditures twice, the agencies’ costs are treated as
reportable and the printing plant’s costs are non-reportable, or “off-budget”

10t be made from the SGF, EDIF, SWPF, CIF, ELARF, or the three building



Expenditures - Transfers

Authorltym appropriation bills to transfer all or any part of the revenue in a
_particular tund to another fund either between agencies or within an agency

s More common

very important to include accurate transfers in IBARS



Classification of Employees




Classification of State Employees

Regulated by the Kansas Civil Service Act
assified Positions
ed in the agency’s reported FTE position count in the

'em'ﬁoréry Classified Positions
0 not exceed 999 hours of employment in a 12-month period
Not included in the agency’s reported FTE position count in the
‘budget

= Usually do not receive benefits




Classification of State Employees

iporary Unclassified
*N,()’Un“c'luded in the agency’s reported FTE position count in the budget

ge benefils are at the discretion of the appointing authority
lon-FTE Unclassified Permanent

Temporary Unclassified
Has On_-_gbing duties & receives retirement and other benefits
_ ,I{n_dudedin the agency’s reported FTE position count in the budget



Classification of State Employees
ﬁsjs" ""'ed,«’pOSItlons + pon-FIE unclassified positions

sh the Legislature approves a count of FTE

1t ns-'m reports, there currently is not an FTE
i:051,« ion Limitation in the appropriations bill




Budget Mechanics



General Concepts

igﬁ:Unexpended tunds remaining at the end of the fiscal year that
’ are carried over to the next fiscal year




General Concepts

|

approprlatlon that is not spent o1 reappropriated

\CCO .ts:',Payable” tied 1o a specific fiscal year

i}fPiféVénts?éomingling of monies appropriated to specific fiscal years
i’EnsUres FY 2026 monies are used for FY 2026 expenditures
onsidered an expenditure for budgeting purposes




Appropriation Language
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// _ ATTORNEY GENERAL
a) There is appro d for the above agency from the state general fund for the

a)
2
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cal year ending June 30, 2026, the following: Zppropration
' Wditures (08200 1000°0103).................ccooverneienresne. $9,201,268
Pro ny unencumbered balance in the operating expenditures account in R e
Z///{/// 00 as of June 30, 7025, is hereby reappropriated for fiscal year 2026; Soppp e
W) _
ever, That expenditures from this account for official hospitality shall Official
57 000, Hospitality
2025, "drf.as soon thereafter as moneys are available, the director of
d reports shall transfer 5460,593 from the Kansas endowment for youth Transfor

e tobacco master settlement agreement compliance fund (082-00-2383-

the attorney general.




Appropriation Language: Transfer Authority
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with the approval of the director of the budget,[may| ‘Pro

Ny any yriation for fiscal year 2026

ttorney general to another

2026 from the state general

1e attorney general shall certify

- of accounts and reports and
certification to the director of
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System Structures

Fund Classes
1000 series State General Fund
2000 series Special Revenue—State
3000 series Special Revenue—Federal
4000 series Highway
5000 series Enterprise
6000 series Intra-governmental Service
7000 series Trust
8000 series Capital
9000 series Clearing

A W N =

N
N
S B



Reading an Account Number (SMART)
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Chart of Accounts

Chart of Accounts

08200

08200

o
0o
N
o
o

o
0o
N
o
o
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0

1000

1000

1000

1000

1000

1000

Bud
Business Unit Fund Fund Descr Unit

STATE GENERAL
FUND

STATE GENERAL
FUND

STATE GENERAL
FUND

STATE GENERAL
FUND

STATE GENERAL
FUND

STATE GENERAL
FUND

0040
0040

0040
0040
0040

v

Bud Unit Descr

LITIGATION COSTS
LITIGATION COSTS

LITIGATION COSTS
LITIGATION COSTS
LITIGATION COSTS

OPERATING
EXPENDITURES

Budget
Period

2026
2026

2026
2026
2026

2026

Appropriation/ CF_ATTRIB_VAL
Approp Type Limitation UE
APPROPRIATED 78000
CIT-SESS 2021 OHB 2007-SEC 38
CIT-STATUTE OK.S.A. 75-3726B
FTNOTE-
SESS2021 008222
FTNOTE-
SESS2021 0SOKO03
APPROPRIATED 4310584
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System Structures

__

Expenditure Classification

Salaries & Wages

Contractual Services

Commodities

Capital Outlay

Grants, Claims & Shared Revenue

Debt Service

Non-Expense
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System Structures
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Revenue Classification
Taxes
Agency Earnings
Money-Property
Gifts, Donations, Federal
Other Revenue
Non-Revenue
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omy lete liﬁs’ti‘ng;’ Policy #6,002 Uniform Revenue Account Classification




Budget Adjustments

////// R

uc 1on toa program or agency budget to meet the allocation




System Structures

i;;ﬁrﬁéboi'ting level is used to identify the agency

| S5

®
oo

)
8
o

he gencyor Division Level

)

3 is the SMART Program Level
el 4 is the SMART Department ID Level



Functions of Government

S ,or reports and publications
seneral Government

Human Services

3: Education

4: public Safety

o -:-'Agrlculture & Matural Resources

,ﬁnct1on b Transportation

// 7



Budget Adjustments

) the current year budget (FY 2026)

n the budget year request or base budget (FY 2027)
ment to a limited or appropriated funding source
be submitted as a change package

Qt"eﬁvé'ky*change has 10 be altached 1o a change package for
1tfunds, but agencies should still provide justification

equ tS'fmfu'_stf_:inc:lude impaclts on performance measures



Components of Your Budget




Components

f'f*mary of Supplementals and Enhancements
;-;Expendlture Justification by Object Code

,_\an‘at1on of receipts in funding sources



Components - Performance Measures

s i
// measures flow logically from the Strategic Plan

number of umts of a product ol service produced

‘Strategy Conduct additional hours of seatbelt law enforcement
uts: Number of hours of enforcement and number of citations

O Lcome; Perce_ntage or number of motorist fatalities caused by
oncompliance with seatbelt law




Components - Performance Measures

related to supplementals and enhancements
S related 1o outcomes that serve the agency mission

ips fol 1"Est1mat1ng Future Measures:

Work W1th your agency to provide meaningtul future estimates
Try L _a{v01d simply keeping measures flat

how additional funds would affect the measures

£ / a'ncements that do not demonstrate the effect on performance measures
ay not be considered
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Other Components




Budget Reports & Forms

d by the Budget System

RO5A Agency Expenditure Summary by Program and Funds
nd Revenues

_'Z:Expendltures by Record Class and Funds

,‘,s,,Generated Outside the Budget System

DA 400——~Agency Narrative, Program Description and Performance Measures
‘ ,‘0_5 Explanation of Receipts
"1,7—Ch1ldren s Seryices

f'1__8, et al. Capital Improvements



Key Dates

Budget Submission:
eptember 15, 202




Key Resources

. Gé{}éfnor’s Budget Report
mpari_sonj_Report

ssion Laws of Kansas
Your Budget Analyst




Questions?




