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AGENCY MISSION 

To assure that adults who are without family or financial resources and who are identified 
through Adult Protective Services, Department for Children and Families (DCF) and Kansas 
Department for Aging and Disability Services (KDADS) state hospital social workers as in need 
of a court appointed guardian or conservator will have available a qualified, trained and caring 
volunteer to serve as their legally appointed guardian or conservator. 

AGENCY PHILOSOPHY 

The KGP strives to advocate and protect the rights of individuals adjudicated in need of a 
guardian or conservator in ways that recognize the interdependence of all individuals and 
encourage respect for the rights and dignity of all Kansans. We maintain that, if guardianship or 
conservatorship is imposed, the individual should be assured the benefits of positive efforts by 
KGP volunteer appointed as guardian or conservator.   

STRATEGIC PRIORITIES, GOALS, OBJECTIVES AND OUTCOMES 

 1.      Strategic Goal - To increase the number of qualified, caring, and trained persons 
throughout the State who will volunteer to serve in the capacity of court appointed guardians or 
conservators for individuals in need of this level of protection and advocacy who have limited 
financial resources and no family members to assume such responsibilities 

Objective: 

Increase program visibility by developing state-wide recruiting outreach methods 
to provide awareness of program purpose and need.   

Strategies: 

4 public recruitment presentations through video conference or in-person 
presentations in each staff region per fiscal year 
 
8 outreach contacts per quarter to provide programmatic materials to new 
organizational contacts within in each staff region per fiscal year 
 
2 activities with KGP volunteers to seek recruitment of new volunteers 
 
Develop volunteer testimonial videos to post on KGP website  
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Outcome Measures:  

    28 public presentations annually 

  224 contacts with distribution of program materials annually 

14 activities with KGP volunteers to seek recruitment of new volunteers 
 
  2 videos focusing on volunteer testimonial  

2.      Strategic Goal – To enhance education and training materials available to individuals 
volunteering to serve as court appointed guardians and conservators serving through 
KGP. 

Objective 1:  Review annually guardianship and conservatorship training curriculum and 
assess for enhancements and development of new information and training materials 

 Strategies: 

Identify staff review teams 

Team review of program documents and submission of suggested changes 

Overview and finalization of team submission of modifications  

Outcome Measures: 

Identify staff review teams by August 31, 2023  

Team review of documents by November 15, 2023  

Finalize and implement distribution of revised documents by February 28, 2024  

Objective 2:  Develop systematic internal procedures to ensure comprehensive 
information sharing when implementing a new or successor guardianship.   

Strategies:   

Identify staff review teams 

Team review of program documents and submission of suggested changes 

Overview and finalization of team submission of modifications  
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Outcome Measures   

Identify staff review team by October 15, 2023  

Team development for methodology for information sharing by January 15, 2024 
Finalize and implement distribution of revised documents by March 31, 2024 

Finalize revised procedures by March 31, 2024  

3.      Strategic Goal – Development of assessment tools for guardianship and 
conservatorship oversight and programmatic growth within KGP.  

Objective 1:  Revise internal guardianship and conservatorship annual oversight 
documentation. 

Strategies:  

Develop data collection method for contact regarding persons receiving 
guardianship or conservatorship services.  

Annually review process for tracking annual court reports 

Annually review procedures for tracking KGP monthly reports  

Outcome Measures: 

Implement annual data verification for persons receiving KGP guardianship or 
conservatorship services by December 31, 2023  

Implement method for annual court reporting by March 31, 2024 

Objective 2:  Review volunteer evaluation tool and input  

Strategies:   

 Set up staff team for volunteer evaluation tool review 

 Team to set goals related to input sought from evaluation and future use 

Team to establish specific agency response to survey 

Outcome Measures: 

  Team for review of volunteer evaluation set by January 01, 2024 

Goals for volunteer evaluation set by March 31, 2024   

Agency response determined by May 31, 2024 
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4.   Strategic Goal - To evaluate and enhance education and training materials 
available to those persons serving as court appointed guardians and conservators in 
Kansas.   

Objective 1:   Continue review and enhancement of training materials provided through 
the KGP website 

Strategies:  

KGP staff to develop new training materials on guardianship and conservatorship   

Outcome Measures: 

KGP Website initial update completed by April 30, 2024 

 Objective 2: Track trends and quantity of information and referral  

 Strategies 

  Collect data from Information and referral website contacts 

  Collect information and referral from staff work product 

  Compilate I and R data 

 Outcome Measure 

  Develop annual measurable data document for reference by March 01, 2024 

 

5.         Strategic Goal - To enhance educational and training resource opportunities for 
KGP staff.   

Objective 1:   Identify continuing education and training needs for KGP staff   

Strategies:   

Identify available and needed components for staff continuing education and 
training  

            Seek availability and access to identified training and education 

Establish tracking documentation of education and training activities.  

  Outcome Measures 

Identify training and continuing education training modules by November 01, 
2023. 
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Document and track all training and continued education completed by staff by 
May 31, 2024.   

Objective 2:    KGP staff participate in training and continuing education opportunities 

Strategies: 

Each regional staff participate in 6 continuing education events through video or 
other activities per fiscal year  

Outcome Measure  

The agency will reflect documentation of participation in 42 continuing education 
events annually  

6. Strategic Goal – To evaluate and update program implementation and delivery of 
guardianship or conservatorship services. 

 Objective 1:  Enhance current program delivery   

 Strategies:   

Agency staff to review program implementation model and delivery of 
guardianship or conservatorship services.   

Outcome Measures:  
 

Provide initial staff review by February 01, 2024   
 
Provide updates, develop enhancements by June 31, 2024 
 

7. Strategic Goal - KGP Internal Program Policies and Procedures Manual   

To continue review and update the internal program policies and procedures manual for 
program implementation.   

Objective 1:  Enhance current KGP Internal Program Policies and Procedures Manual 
and assess for policy and/or procedural updates.   

 
Strategies:   

 
Agency staff to review current manual and assess for additions and improvements.  

 
 
Outcome Measures:  
 

Provide initial staff review of the Manual by January 31, 2024 
 
Provide updates, develop enhancements, and finalize the Manual by April 30, 2024  
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